
COMMUNITY DEVELOPMENT AGENCY
REGULAR BOARD MEETING

Mayor’s Conference Room
January 8, 2019

MINUTES

A regular meeting of the Community Development Agency Board of Directors was held on
Tuesday, January 8, 2019 at 3:30 PM in the Mayor’s conference room at City Hall. Those in
attendance: Janette Ryder, Deborah San Juan, Nick Zabawsky, and Rachel Frasier. Excused
Absence: Ron Briggs and Judy Flanger.

1. A motion was made by Mayor Dayton King to approve the November minutes and seconded
by Deborah San Juan. All in favor.

2. The CDA program income report was presented for the months of November and December.
The account balance was $55,423.44 at the end of December. Magworld is up to date on its
payments. CDA holds liens on all unsold lots at Crossroads II Park, when lots sell CDA will
recoup the money.

3. The Grant Status report for the month of December was presented to the Board. There are
currently 5 open grants totaling $2,753,000. The Century Linen grant should go quickly and are
currently leasing a building at 125 Balzano Drive.

4. The Sewer project funded by the 2017 CDBG grant is undergoing review with Army Corp of
Engineers. Army Corp stated that the trees in the path of the sewer might be a habitat to a
Northern Long Haired Bat. A survey of potential bat habitat is being required.

5. Finance Commissioner Tammie Weiterschan provided the board with the 4th quarter report for
the City paid expenses. The CDA annual audit will take place in February.

6. Motion was made to adjourn the meeting at 4:00 by Deborah San Juan and seconded by
Mayor Dayton King.

All in favor.

Rachel Frasier – Recording Secretary



COMMUNITY DEVELOPMENT AGENCY
REGULAR BOARD MEETING

Mayor’s Conference Room
February 19, 2019

MINUTES

A regular meeting of the Community Development Agency Board of Directors was held on
Tuesday, February 19, 2019 at 3:30 PM in the Mayor’s conference room at City Hall. Those in
attendance: Ron Briggs, Judy Flanger, Mayor Vincent DeSantis, Ron Peters, Deborah San Juan,
Nick Zabawsky, and Rachel Frasier. Excused Absence: Janette Ryder

1. Ron Peters gave an update various projects going on in downtown Gloversville. Ron stated
that they would be applying for the Downtown Revitalization Initiative grant. Ron spoke about
issues with the crosswalks downtown.

2. A motion was made by Deborah San Juan to approve the January minutes and seconded by
Judy Flanger. All in favor.

3. The CDA program income report was presented for the month of January. The account
balance was $55,423.44 at the end of January. Magworld is up to date on its payments. The
Crossroads loan is structure so that loan funds are repaid when lots are sold.

4. The Grant Status report for the month of January was presented to the Board. There are
currently 6 open grants totaling $3,253,000. Century Linen will be keeping both locations and
most equipment will be located at Balzano Drive. Nick noted there was no update from the Army
Corp regarding the 2017 CDBG Sewer grant. The City was awarded a 2018 CDBG Housing
grant in the amount of $500,000 that will rehab 1-2 family owner occupied homes.

5. Nick stated that the Estee project will be part of a NYC presentation.

6. Motion was made to adjourn the meeting at 4:05 by Judy Flanger and seconded by Ron
Briggs.

All in favor.

Rachel Frasier – Recording Secretary



COMMUNITY DEVELOPMENT AGENCY 

REGULAR BOARD MEETING 

Mayor’s Conference Room 

March 12, 2019 

MINUTES 

 A regular meeting of the Community Development Agency Board of Directors was held on 

Tuesday, March 12, 2019 at 3:30 PM in the Mayor’s conference room at City Hall. Those in 

attendance: Ron Briggs, Deborah San Juan, Nick Zabawsky, and Rachel Frasier. Excused 

Absence: Mayor Vincent DeSantis and Judy Flanger 

 1.  A motion was made by Janette Ryder to approve the February minutes and seconded by 

Deborah San Juan. All in favor 

 

 2. The CDA program income report was presented for the month of February. The account 

balance was $55,663.93 at the end of February. The draft audit of CDA is being reviewed by the 

Commissioner of Finance and should be approved shortly. The draft audit shows a clean audit. 

Magworld is up to date on its payments. The Crossroads loan is structure so that loan funds are 

repaid when lots are sold. 

 

 3. The Grant Status report for the month of February was presented to the Board. Century Linen 

has ordered $ 4.8 million in equipment. A drawdown will be submitted in the amount of 

approximately $740,000.  Nick noted that any day the Army Corp of Engineers will be signing 

off of the sewer line replacement along the Cayadutta Creek and construction will hopefully be 

starting in the summer. The Common Council will be passing a resolution at the next Council 

meeting authorizing to enter into a contract with Elan and Associated for planning services for 

the LWRP Grant. The State paperwork has been processed for the Grant Agreement between the 

City and the State for the 2018 CDBG Housing Grant.  

 

4. Ron made a motion to present the following slate of officers as stated below and seconded by 

Janette Ryder. All in favor:   Ron Briggs – President, Janette Ryder – Vice President, Judy 

Flanger – Secretary and Deborah San Juan – Treasurer.  

5. One proposal was submitted in response to the RFP for a consultant for the CDBG 2018 

Grant. Ron made a motion to accept the proposal from Orion Management for consultant 

services and seconded by Janette Ryder. All in Favor 

6. Two proposals were submitted in response to the RFP for lead services for the CDBG 2018 

Grant. A discussion was held to discuss Flatley Read and ATC Group Services. Ron made a 

motion to accept the proposal from ATC to be the lead inspector and seconded by Janette Ryder. 

All in favor.  

7. Nick spoke about the agreement between the City of Gloversville and Community 

Development Agency for the CDBG 2018 Housing Program. The State requires that the City and 

Community Development Agency enter into this contract. A motion was made by Deborah San 

http://www.cityofgloversville.com/wp-content/uploads/January-2018-CDA-Minutes.pdf


Juan to sign the agreement between the City of Gloversville and Community Development 

Agency and seconded by Janette Ryder. All in favor 

8. Motion was made to adjourn the meeting at 3:55 by Janette Ryder and seconded by Deborah San 

Juan. 

 All in favor. 

   

Rachel Frasier – Recording Secretary 

 



COMMUNITY DEVELOPMENT AGENCY
REGULAR BOARD MEETING

Mayor’s Conference Room
April 9, 2019
MINUTES

A regular meeting of the Community Development Agency Board of Directors was held on
Tuesday, April 9, 2019 at 3:30 PM in the Mayor’s conference room at City Hall. Those in
attendance: Judy Flanger, Deborah San Juan, Nick Zabawsky, and Rachel Frasier. Excused
Absence: Ron Briggs and Mayor Vincent DeSantis

1. A motion was made by Deborah San Juan to approve the March minutes and seconded by
Judy Fanger. All in favor.

2. The CDA program income report was presented for the month of March. The account balance
was $56,088.70 at the end of March. Magworld is up to date on its payments.

3. The Grant Status report for the month of March was presented to the Board. The Century
Linen project is moving ahead, and $736,000 in CDBG funds have been disbursed toward a total
purchase of $4.9 million in equipment. With regard to the sewer replacement project along the
Cayadutta, Nick noted that the Army Corp of Engineers is requiring that the trees at the site
could not be cut down from April 1 – Oct 1 because it could be potential bat habitat. The project
will effectively be put on hold until November. For the housing rehabilitation program, a
meeting was held earlier today with the new lead inspectors that will be doing inspections for the
2018 CDBG Grant. The 2018 CDBG grant is currently awaiting the Environmental Clearance.
A “kick-off” meeting was held with the Elan, the planners for the 2018 LWRP Grant.

4. Motion was made to adjourn the meeting at .3:50 by Judy Flanger and seconded by Deborah
San Juan. All in favor.

Rachel Frasier – Recording Secretary


