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MINUTES OF A SPECIAL MEETING OF THE 
GLOVERSVILLE COMMON COUNCIL 
THURSDAY, APRIL 30, 2019 
6:00PM; COUNCIL CHAMBERS 
 
 
  

         Mayor Vincent DeSantis - presiding                                          

                 Councilman-At-Large     - Steven E. Smith  - present 
 Ward 1    - Marcia Weiss   - present 
 Ward 2    - Arthur Simonds  - present 
 Ward 3     - Elizabeth Batchelor  - present 
 Ward 4    - Brenda Leitt   - present   
 Ward 5     - Jay Zarrelli   - present 
 Ward 6    - Wrandy Siarkowski  - present 
 
Department Heads Present: City Attorney Anthony Casale, Deputy City Clerk Kristy Kemmet 
 
Mayor DeSantis called the meeting to order at 6:00PM            
 

COUNCIL ROLL CALL                                                                                                                   7 PRESENT  
 

PLEDGE OF ALLEGIANCE FOLLOWED BY A MOMENT OF SILENCE            MAYOR DESANTIS              
 

MAYOR                            VINCENT DESANTIS 
 

Mayor DeSantis stated that the City of Gloversville is continually broadcasting or issuing press releases about 
police and criminal activity in the city. He added that this is done to be transparent, but it gives the impression 
that there is a lot of crime in Gloversville. Mayor DeSantis stated that the city has a very active police department 
which is shown by the increase in arrests, but some people do not take it that way. He noted that there is a lot of 
positive, creative and innovative things happening from institutions and residents of the city that are being hidden. 
Mayor DeSantis stated that he wants to spotlight the library, school, Glove Theatre, co-op and hospital along with 
initiatives that the city is working on. He added that the whole idea of having a marketing expert is to show the 
public all the good things happening via social media. Mayor DeSantis stated that the goal is to change the 
negative perceptions of the city. He added that in his zeal to move this forward, he preempted something that 
should be a council decision and wanted to publicly apologize for doing so. Mayor DeSantis stated that moving 
forward he will keep the council informed and will not act outside of the executive powers. He noted that this 
evening there will be presentations from both applicants who submitted proposals for the marketing RFP and 
council will get a chance to ask questions.   
 

PRESENTATIONS                                                                                      
 

Keith Shoemaker introduced himself and distributed his resume to councilmembers. Mr. Shoemaker showed a 
presentation on his proposal and discussed his background and experience. He noted that he is the owner of The 
Vibrant Agency and has thirty years of multimedia experience. Mr. Shoemaker stated that he would like the 
opportunity to provide Gloversville with the marketing and social media services that they have requested. He 
added that his company would be interested in advising and managing all public relations and social media 
accounts needed to create public exposure for the city. Mr. Shoemaker stated that this would encompass 
Facebook, Instagram, YouTube and the City website. He added that his company will also advise and prepare a 
marketing campaign using social media, print, websites, newsletters, direct mail and email marketing. Mr. 
Shoemaker stated that he wants to help build a relationship between city government and residents by building a 
following on social media.  
 

CITY OFFICIALS 
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Mr.  Shoemaker presented his proposal to the council and showed video samples that he produced. He asked if 
there were any questions from the council.  
 
Councilwoman Batchelor stated that he seems to be committed to many other things and asked what his 
availability will be.  
 
Mr. Shoemaker stated that he will have a lot of time to work on this himself and he does have 15 volunteers that 
work for his agency and they are all committed to this project. He noted that his school work would correlate with 
this job as they are very similar.  
 
Councilwoman Batchelor stated that he appears to be a student and an expert in this field.  
 
Mr. Shoemaker stated that technology has changed so drastically over the past few years and the college has 
programs to help him stay up-to-date on the technology aspect. He noted that most businesses would not be able 
to afford the programming due to licensing agreements.  
 
Councilwoman Weiss stated that he mentioned having use of the studio at the college, she asked if that is because 
he is a student or if anyone is able to utilize this. 
 
Mr. Shoemaker stated that he is not sure, but he can use it when he needs to and that allows them to keep that 
passageway open between the city and college.  
 
Councilwoman Batchelor stated that she is concerned that his contacts are mostly in one category of Gloversville 
and the goal is to reach a larger group of people. She asked if he felt comfortable working with the other social 
media platforms to reach the younger generations or entrepreneurs, depending on the information being put out.  
 
Mr. Shoemaker stated that social media is very simple and has rooms or segments of the population. He noted 
that the first thing he will do is connect people with himself or the city and depending on what they are marketing, 
it will be done by demographics. Mr. Shoemaker stated that for example, they would target the appropriate 
individuals that would be interested in certain events to grow interest.   
 
Councilwoman Batchelor stated that this position would be working almost directly under the guidance of Mayor 
DeSantis and asked if he would be comfortable with that.  
 
Mr. Shoemaker stated that he is fine with that and his approach would be what he could do to take stuff off of his 
plate. He noted that he wants to help as much as he can and has been involved with Project Clean Streets.  
 
No further questions were posed, and the council thanked Mr. Shoemaker for his time.  
 
Osama Mustafa introduced himself and thanked the council for the opportunity to present his vision for 
improving the city’s image and regaining the trust and support of the community. Mr. Mustafa stated that he is a 
visual storyteller, meaning he writes, produces and directs his own videos to tell stories. He noted that he is from 
Gloversville and moved overseas to Palestine where he received his bachelor’s degree in television production 
and media studies. Mr. Mustafa stated that he moved back to Gloversville to build a future for his family using 
his expertise and sold his equipment, roughly $10,000 worth, to fund his trip back to Gloversville. He noted that 
he did purchase all new equipment yesterday. Mr. Mustafa stated that he wants to remake the city’s image and 
wants people to be proud of living here or being from here. He added that this will be done by creating a social 
media marketing campaign and utilizing Facebook, Twitter, Instagram and YouTube. Mr. Mustafa stated that he 
envisions creating inspirational and educations videos to be shared with the community and a larger demographic. 
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He added that he would market events, projects and businesses and would like to showcase the Mayor’s Office, 
Police and Fire Departments, city events, schools, hospital and local businesses.  
 
Mr. Mustafa presented his proposal to the council and showed video samples that he produced. He asked if there 
were any questions from the council.  
 
Councilman-At-Large Smith asked how long it took to create the final video shown.  
 
Mr. Mustafa stated that this was a four minute, 27 second video that was shot in different locations and took 
roughly three to four days to shoot and another three to edit. He noted that the language translations take the 
longest and total it took probably a week from start to finish.  
 
Councilwoman Weiss stated that the city requires liability insurance from all contractors that provide services 
and she would see this being the same circumstance. She asked if he would be able to obtain this if required.  
 
Mr. Mustafa stated that he would look into it and do what is needed to obtain a policy.  
 
Councilman Simonds stated that it was a great presentation and he was able to get a good idea of what services 
Mr. Mustafa could provide to the city.  
 
Councilwoman Batchelor asked if he would have the time needed to commit to this job.  
 
Mr. Mustafa stated that this will be his full-time job and will dedicate all his time to it. He noted that this is what 
he wants to do for a living.  Mr. Mustafa stated that this is a great opportunity for himself and the city officials 
along with the residents of the City of Gloversville.  
 
Councilwoman Weiss asked if he would be open to creating videos for a couple different things to show them 
what he can do for the city.  
 
Mr. Mustafa stated that while this is what he wants to do, he also needs to be able to provide for himself. He noted 
that if the city wanted him to do that then he would need to obtain another job for income and would not be able 
to dedicate as much time to this.  
 
Councilwoman Batchelor stated that she can understand the importance of this service for the city and noted that 
Project Clean Streets would have been a great project to show.  
 
Mr. Mustafa stated that the city does need someone in this position, even if it isn’t himself. He noted that the 
residents should be informed of how hard everyone is working to make a difference.  
 
No further questions were posed, and the council thanked Mr. Mustafa for his time.  
 

COMMUNICATIONS FROM MAYOR AND OTHER CITY OFFICIALS        
 

Councilman-At-Large Smith stated that the catch basin RFPs were received last Friday, and he distributed a 
matrix of the responses to council for review. He noted that there is a three-week lag between council meetings 
and did not want to wait that long to begin discussing it. Councilman-At-Large Smith stated that he would like 
for Council to review the information sent and discuss options beforehand so they can finalize at the next council 
meeting.  
 
Mayor DeSantis stated that Fire Chief Groff was given permission by the owners to enter the Division Street 
property and he has reported that there is nothing in there, even the tank for heating oil has been removed. Mayor 
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DeSantis stated that the owners have given permission for a phase 1 environmental assessment to be done and he 
would like to move forward with that since there appears to be no chemical pollution based on Fire Chief Groff’s 
inspection. He asked for a motion allowing an RFP be done for a phase 1 assessment.  
 
Motion made by Councilwoman Batchelor approving an RFP; seconded by Councilwoman Weiss  

        Carried 7 Ayes – 0 Nays 
 

EXECUTIVE SESSION                                                7:27PM-7:53PM 
 

Councilman Siarkowski made a Motion to go into the first Executive Session at 7:27PM regarding Employment 
History of a Particular Person; seconded by Councilman Simonds. 
                                                                               Carried 7 Ayes – 0 Nays 
 
Councilman Siarkowski made a Motion to allow City Attorney Anthony Casale to be present in the Executive 
Session; seconded by Councilman Simonds. 
                      Carried 7 Ayes – 0 Nays 
 
Councilman Siarkowski made a Motion to end the first Executive Session at 7:48PM; seconded by Councilman 
Simonds. 
                   Carried 7 Ayes – 0 Nays 
 
Councilman Siarkowski made a Motion to go into the second Executive Session at 7:49PM regarding 
Employment History of a Particular Person; seconded by Councilman Simonds. 
                                                                               Carried 7 Ayes – 0 Nays 
 
Councilman Siarkowski made a Motion to allow City Attorney Anthony Casale to be present in the Executive 
Session; seconded by Councilman Simonds. 
                      Carried 7 Ayes – 0 Nays 
 
Councilman Siarkowski made a Motion to end the second Executive Session at 7:53PM; seconded by 
Councilman Simonds. 
                   Carried 7 Ayes – 0 Nays 
 

COMMUNICATIONS FROM MAYOR AND OTHER CITY OFFICIALS                                                                                      
 

Mayor DeSantis called the meeting back to order at 7:54PM. 
 
Motion made by Councilwoman Batchelor to accept Osama Mustafa’s proposal for videography services; 
seconded by Councilwoman Leitt   

        Carried 7 Ayes – 0 Nays 
 
Motion made by Councilwoman Weiss to pay Osama Mustafa $3,000 per month with the condition that he carries 
liability insurance naming the City of Gloversville as additionally insured; seconded by Councilwoman Batchelor.  

        Carried 7 Ayes – 0 Nays 
 

ADJOURNMENT                                                                     7:55PM 
 

A Motion was made by Councilman Siarkowski to adjourn the meeting at 7:55PM; seconded by Councilman 
Simonds. 
                       Carried 7 Ayes – 0 Nays 
 
 
Jennifer Mazur, City Clerk 


